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A B O U T   U S

Luminex Strategic Solutions is a
veteran-owned small business
headquartered in Orlando, FL, providing
operational support, subcontractor
coordination, administrative services, and
consulting to government and commercial
clients. Led by a principal with 30+ years of
military, large-scale commercial
operations, and business consulting
experience.

N A I C S   C O D E S

561210 Facilities Support Services

541611 Administrative Mgmt Consulting

541612 Human Resources Consulting

561110 Office Administrative Services

561990 All Other Support Services

C E R T I F I C A T I O N S

– Veteran-Owned Small Business
(VOSB)

– SDVOSB Certification — Pending
(VetCert)

– SAM.gov Registered — All Awards

C O N T A C T

Christian W. Pedersen, PhD(c)

Principal & Owner
christian@luminexss.com
352.857.7421
www.luminexss.com

C O R E   C O M P E T E N C I E S

– Operational & Administrative Support

– Vendor & Subcontractor Coordination

– Facilities Support & Site Coordination

– Workforce & Project Coordination

– Scheduling & Customer Communication

– Process Improvement & Workflow Optimization

– HR & Workforce Development Consulting

– Government Contracting Support

D I F F E R E N T I A T O R S

– 30+ years combined military logistics, large-scale commercial operations management, and
independent business consulting

– Central Florida based — proximity to MacDill AFB, Patrick SFB, Cape Canaveral, and VA VISN
8 healthcare network

– Direct principal access — fast decisions, no layers, no handoffs

– Structured for SDVOSB subcontracting, teaming, and prime contractor support

– Right-sized for $25K–$500K task orders without large-firm overhead

P A S T   P E R F O R M A N C E

Manager — CarMax (5 Years)

• Directed $86M annual retail operation across all facility functions

• Coordinated 50+ vendors and service contractors simultaneously

• Managed workforce of 100+ employees including scheduling and performance

• Oversaw full facility operations, maintenance coordination, and compliance

Principal Consultant — Independent Firm (20 Years)

• Served 100,000+ clients across retail and hospitality sectors

• Delivered $20M+ in documented client revenue growth

• Advised on operations, HR strategy, workforce retention, and sales performance

• Built and managed all business operations, contracts, and client relationships

U.S. Air Force — Logistics Specialist, 645X0

• Managed $50M+ supply chain and logistics operations

• Supported mission-critical logistics at RAF Mildenhall (UK) and Charleston AFB (SC)

• Coordinated inventory accountability, distribution, and facility support functions

• Operated within structured military installation environments — FAR-adjacent discipline
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